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Peguis First Nation is at a turning 
point in its history. When I was first 
elected to office in 2007, the com-
munity finances stood at $26 million 
in deficit. Our prospects for growth, 
job creation and solving our housing 
were bleak. To add to this, our arena 
burned depriving our community 
of the benefits of recreation and 
sport which revolved around this 
structure. AANDC imposed co-man-
agement in 2008 which has meant 
reductions in program funding and 
services. This imposed hardships 
and living standards that continue 
to be well below that deemed ac-
ceptable to Canadians. But now we 
have weathered the storm. We have 
arrived at a point in our journey that 
I can truly say we are back on track 
to a better future. Despite the de-
pressed conditions which have been 
imposed on us, we managed to plan, 
engage in capacity-building, manage 
finances and negotiate new arrange-
ments to secure a brighter future. So 
what have we accomplished in six 
years? 
land claims
We have signed two land claims and 
trust agreements (TLE and Illegal 
Surrender Trust) worth $190 mil-
lion which we are using to invest 
in housing, business, planning and 
development.
treaty land entitlement
The Illegal Surrender Trust of $3.5 
million has resulted in a financing 
agreement with BMO that will see 
us build as many homes as we can 
manage with local manpower this 
year, beginning with 37 houses 
purchased with the aim of earliest 
occupation. 
housing
On Feb. 11, 2013, we signed an agree-
ment with Bank of Montreal that 
will see housing construction of 100 
houses beginning this spring. The 
first 37 BMO-financed houses will be 
Ready-to-Move houses that will be 
moved to Peguis beginning in the 

What have we accomplished in six years?
Toward Peguis self-sufficiency

next few months.
deficit reduction 
Our deficit reduction 
lessens our financing 
costs by $1 million per 
year, giving us much 
needed room to man-
euver as we continue 
to grow our opportun-
ities and investments;
democratic 
governance  
We’ve added five new 
boards and commit-
tees in our community 
governance, greatly 
expanding the circle 
of decision making, 
transparency and scru-
tiny of our community 
funds.  
employment and training 
We’ve invested in people build-
ing their skills and knowledge to 
strengthen informed decision mak-
ing in the best interests of the whole 
community.  
comprehensive community Plan 
We’ve engaged all segments of our 
community including youth, elders 
and administration in mapping a 
vision and goals for the next 10 years 
through the Comprehensive Com-
munity Planning initiative;

Toward Peguis  
self-sufficiency
cP investments 
In the CP Investments Inc. we’ve 
established ourselves as investors in 
business and development oppor-
tunities that will return dividends to 
our community; 
economic development 
In establishing CP Construction, 
we’ve laid the foundation for mak-
ing sure we are in the driver’s seat 
when it comes to bidding on con-
struction projects in our own com-
munity. We have a greater ability to 
manage hirings and training of local 

workers, apprentices and contract-
ors. 
fiscal framework
The Council recently signed an 
agreement with the Aboriginal Fi-
nance Authority that will launch us 
toward a new fiscal framework by 
enacting our own Finance Admin-
istration Act. Under this initiative, 
Peguis could finance $107 million 
in projects both on reserve and in 
urban centres. You can read more 
about this initiative in these pages. 
Kapyong
We’ve invested in the Kapyong 
legal battle because, if we prevail 
– which our legal team advises is a
real possibility given we’ve already 
won two court victories – the bene-
fits could yield property valued in 
the hundreds of millions of dollars. 
The initial costs of legal fees are an 
investment that will pay off in the 
future. 
flood claim
Peguis has filed a Statement of 
Claim against Manitoba Hydro, Can-
ada and Manitoba for damages as a 
result of repeated flooding caused 
by water management practices 
which fail to protect our residents 

and reserve lands. If successful, this 
lawsuit could see major compensa-
tion and a $10,000 per capita payout 
to bandmembers.
Arena and recreation 
We’ve started to rebuild our arena. 
The arena will once again become 
a hub of social, sport and recreation 
activity for young and elderly and 
will attract events with spinoffs to 
local businesses.  
non-resident band citizens
We’ve included non-resident band 
members in our planning and de-
spite the funding restraints imposed 
on us, have extended offerings in 
housing and funeral assistance 
as resources have allowed. As we 
continue to build our capacity in CP 
Investments, CP Construction and 
Arena Complex, we will increase 
own source revenues. This in turn 
will increase our ability to extend 
services to non-resident citizens. 
Remember: you are a member of our 
nation no matter where you reside. 

I am humbled to be nominated again in 
this election and I am committed to con-
tinuing to work hard to build on what 
we’ve started. I want to thank those 
who have placed such confidence in my 
leadership.To get to this point, I’ve been 
pulled many different ways and have 
faced a rocky road indeed to get to this 
point. The journey has not been perfect.
When demands for services and as-
sistance exceed available resources to 
respond there are bound to be people 
who will be disappointed. In many of our 
debates and discussions consensus has 
not always been easy or possible. Where 
disagreements have persisted I’ve always 
tried to go forward by being open to 
talk with people. Success lies in keeping 
our conversations going and making the 
compromises to achieve consensus.
Our forebears taught us to perseverance 
is the key to success. This means there 
are always obstacles but perseverance 
gets us through. I wish every candidate 
in this election the best of luck and a safe 
campaign.

Chief Glenn Hudson
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As we’ve informed you on the Peguis 
web site, on Dec. 13, 2012, the federal 
court ruled the Kapyong Barracks in 
Winnipeg cannot be sold unilaterally 
by the federal government without 
proper consultations with affected 
First Nations. 
Peguis First Nation has led the fight 
through the courts and in talks with 
the federal government to protect 
our interests and rights under our 
TLE agreement at Kapyong. While 
we have yet to negotiate a settle-
ment with the federal government 
and the other First Nations, I have 
every confidence that the lands of 
Kapyong hold potential which could 
equal or surpass urban reserve de-
velopments in other provinces such 
as Squamish, Westbank and Osoyos. 
There is no reason that Kapyong 
shouldn’t benefit everyone includ-
ing the citizens of Winnipeg and the 
other First Nations. The economic 
spinoffs could be staggering. And 
at the centre of it all will be Peguis 
First Nation which has been pivotal 

What does the court victory on 
Kapyong mean for Peguis? 

in this turn of events. We have only 
to come together to plan our future 
to make this vision come true and 
achieve the prosperity which we 
have only dreamed could be ours. 
Kapyong holds the potential to make 
such a dream a reality.  
The federal government has filed 
an appeal to this decision. However, 
according to our legal team led by 
Jeffrey Rath of Rath and Company, 
the appeal “as it relates to Peguis 
First Nation is extremely weak”. 
On behalf of Peguis, Jeff Rath has 
filed an application in federal court 
for an Order that would compel 
Canada to sell Kapyong Barracks as 
provided in the TLE agreement for 
$8.6 million. 
The Kapyong barracks occupies 64.7 
hectares of prime real estate on 
route 90 in St. Charles. Given that 
the value of this property could be 
in the millions of dollars, the invest-
ment that Peguis is making in legal 
fees to fight for our rights under TLE 
is certainly worth it. 

The First Nations claim to Kapyong 
comes from the commitment 
made in our Treaty Land Entitle-
ment agreement that federal lands 
declared surplus and being put up 
for sale would first be offered to our 
First Nation and others in Treaty 
One. It is disappointing that once 
again Peguis is having to fight its 
treaty partner to live up to its side 
of the bargain we made with them 
when we signed our TLE. 

Public support for Peguis 
growing in Winnipeg
There is growing support among 
the general public in Winnipeg for 
Peguis and other Treaty One First 
Nations. The following is an excerpt 
from the The Winnipeg Free Press 
editorial of Dec. 17, 2012: 
“One can only speculate that the 
Chrétien government had decided 
that good land should go to the 
open market for sale. The Harper 
government failed to right that 
wrong. In 2007, the government 

transferred the land to the Crown 
entity, Canada Lands, for sale, a 
transaction valued at the time at 
$8.6 million. The government per-
functorily informed the bands they 
now would have to deal with Can-
ada Lands, which has no obligation 
to respect treaty entitlements and 
priority considerations of bands. 
There is a hint, however, of the atti-
tudes floating among some involved 
in the Kapyong affair. A 2004 news 
article in the Winnipeg Free Press 
saying Long Plain was abandoning 
its claim was found in the federal 
files with the handwritten nota-
tion “well done” from one official to 
another.
The delay caused by a refusal to 
recognize obligations to First Na-
tions has held up the sale of another 
25 hectares where good housing 
sits and where the government has 
poured millions of dollars into main-
tenance.
This decision means Canada Lands 
no longer has control of the 67.4-
hectare property, that talks which 
should have started in 2004 can 
finally get underway. The treaty 
entitlement agreements require a 
willing buyer-willing seller negotia-
tion. By that measure alone, the fed-
eral government has failed not just 
the First Nations involved, but the 
honour of the Crown and therefore 
its duty to the whole country.”

!
health services fact 
Did you know that Peguis health 
Services provides for your over-
night medical in private accom-
modation at a rate of $25/night 
in private accommodations 
which includes meals. 
The rate for the use of a private 
vehicle for medical purposes 
is .20/km. All must be pre- ap-
proved. 
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Over the past few weeks, the council 
has been working on a new ap-
proach to how we fund community 
development and governance of our 
community. With the pay down of 
our deficit from $26 million to the 
current $14 million over the past four 
years, we’re positioned to take ad-
vantage of a new financing arrange-
ments made possible through the 
First Nations Financial Management 
Authority (FNFA).  
For the past few years, Peguis First 
Nation has struggled to meet its 
financial obligations and to bor-
row money to finance badly needed 
developments such as infrastructure, 
housing and business ventures. But 
now the PFN Council has accepted in 
principle a proposal from the  (FNFA) 
that could see up to $107 million in 
new financing to fund new develop-
ments. 

What is the fnfA and how can 
becoming a member help Peguis?
The FNFA is a voluntary not-for-
profit organization whose purposes 
are to provide low-rate loans, invest-
ment options, and capital planning 
advice to First Nation governments. 
The Authority is created under the 
First Nations Fiscal and Statistical 
Management Act. It gives First 
Nations the ability to have access 
to capital and markets like other 
levels of government. Governments 
typically borrow funds at rates that 

a new fiscal 
framework 
to give Peguis 
flexibility, 
lower financing 
costs

are sub prime, or below 
a reference interest rate 
that banks use.  Cur-
rently, this is 3%. The 
FNFA lends to members 
at 2.5%. Under existing 
bank loan agreements, 
Peguis must pay rates 
that are 2 percentage 
points above prime. If 
PFN were to pay off its 
deficit of $11 million, for 
example, it would cost 
approximately $4 mil-
lion in interest under a 
standard bank loan. But 
under a FNFA loan, this 
amount would be about 
$800,000, a saving of 
over $3 million per year. 
The FNFA financing arrangement 
will enable our community to: 

borrow monies at significant•
lower rates than we are paying 
now and on a scale never before 
possible. 
fast-track major projects such as•
a new RCMP detachment, hous-
ing, business investments, and 
other developments amounting 
to over $100 million over the 
next 2 – 4 years.

removing ourselves from the 
yoke of AAndc and banks
Peguis First Nation is limited in 
its ability to finance community 
development and to exploit busi-

At the signing of the construction contract with NDL Ltd to begin construction of 
arena complex. Oct. 2012
Below, The foundation is laid and heavy steel has arrived at the new arena construc-
tion site..

ness opportunities by its financial 
arrangements with AANDC which 
require a co-manager to be in place 
overseeing a strict debt-reduction 
program. This often results in uni-
lateral decisions based on AANDC 
priorities. Under current bank loan 
arrangements PFN must pay $2 mil-
lion per year in interest charges and 
fees which further limit our ability 
to plan and finance major projects.   
The proposed financing arrange-
ments under FNFA would allow 
Peguis to:  
do more while paying less in inter-
est and fees. The resulting savings 
– which could amount to millions of
dollars over a 25 year loan – would 
be directed to more community 

initiatives. 
Get us out from under the thumb of 
AANDC. Rather than having to rely 
on AANDC for approvals, we could 
plan and evolve projects based on 
our own priorities. 
To achieve this, we will need to work 
to lay a proper foundation of laws, 
agreements and policies that will 
ensure community involvement and 
approval. We’ve accomplished this 
in areas such as the Comprehen-
sive Community Planning process, 
arena complex development and our 
trusts. I am confident that we have 
the capacity and the will to succeed 
in this goal.  
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On June 13, 2012, PFN established 
the Chief Peguis Investments Inc. to 
develop and roll out an investment 
strategy with the aim of getting 
Peguis into the markets as an in-
vestor for the benefit of PFN mem-
bers.  Self-determination will only be 
achieved if Peguis can be independ-
ent of the purse strings which tie us 
to the federal government. We need 
look no further than Osoyos First 
Nation where Chief Clarence Louis, 
who spoke to our high school grads 
two years ago, has implemented a 
development strategy that holds in-
vestments in hotels, shopping malls, 
golf courses and other business 
ventures to attest to this fact. Sas-
katchewan First Nations have made 
significant gains when given the 
chance to create urban reserves or 
get involved with industries such as 

chief Peguis  
investment corporation
(cPic inc.)

gaming and resource development. 
When Kapyong matures to full com-
mercial opportunities, as I anticipate 
it will, CPIC will be there to capitalize 
on them and extend our reach into 
the markets that are the engine of 
economic growth in Canada.
With an initial investment of 
$250,000 from the Surrender Claim 
Trust, CPIC positions our community 
to achieve returns that will drive de-
velopment and self-sufficiency. CPIC 
will generate investment income, 
capacity-building, employment op-
portunities, on and off reserve.  CPIC 
is a reality now. It is  engaged and 
working for our community. Peguis 
band members can support this 
venture by becoming aware of and 
supporting its goals in meetings that 
are planned in the months ahead. 

Any effort aimed at economic 
prosperity without the institutional 
infrastructure to go along with it 
to ensure community awareness, 
engagement and input is bound to 
fail. Peguis First Nation has invested 
heavily in community awareness by 
setting up our radio station, putting 
out a newsletter and developing our 
website and facebook presence. This 
has been done under difficult finan-
cial circumstances and we haven’t 
always had the monies in place to do 
a proper job.  To ensure public input, 
we’ve had community meetings 
on various subjects and Commit-
tees and boards are now involved 
in the circle of our decision making. 
We’ve made sure that non-resident 
band members have remained a 
part of our community through 
our communications and planning 
processes. And now that our deficit 
is paid down and we are on the cusp 
of an economic turnaround, these 
investments in capacity-building 
and community engagement will 
be strengthened and give us the es-
sential tools we need to build and go 
forward.
Specific governance reforms are in 
progress in the following areas: 
School board election policy is being 
revised to make sure that stated 

Governance 
reform & 
development 

procedures in amending the policy 
are followed. This item will be put 
forward to the community in a refer-
endum in the coming months. 
A draft custom election code has 
been developed which has been 
posted on our website for everyone 
to become informed of its contents. 
This code includes major changes 
in the governance of our commun-
ity and provides fixes to election 
issues that our community has 
encountered in past elections. It also 
includes a section on Council com-
pensation and how it is approved by 
the community in each fiscal year. 
The policy will also be put on the 
same referendum ballot to be placed 
before the community on school 
board elections. 
A Management Action Plan (MAP) 
was signed with AANDC at the 
beginning of the fiscal year to 
strengthen our capacity-building, 
planning and financial management 
functions of governance. This in-
cludes the appointment and profes-
sional development of a finance 
committee set up under the Finance 
Policy. The Finance Committee has 
begun meetings to begin orientation 
and professional development and 
review of the policy. 

did you know? 
Secition 4.6 of draft 9 Peguis 
Custom Election code states 
that “The Finance Committee, 
or if the Finance Committee has 
not been appointed, the Chief 
Operating Officer, shall, prior to 
Feb. 15 of each year, prepare a 
motion with appropriate back-
ground information, to increase 
or decrease, as the financial 
circumstances of the commun-
ity warrant, the salary, travel 
or honouraria of members of 
Council for the following fiscal 
year for approval at a community 
meeting of electors at the Peguis 
Community Hall prior to Mar. 15.”

Peguis has filed a Statement of 
Claim against Manitoba Hydro, the 
province and federal government for 
damages resulting from repeated 
flooding of Peguis reserve lands and 
property including reserve houses 
due to mismanagement of water 
level controls. In addition, the  prov-
incial government diverted water 
from Lake Manitoba which caused 
unnecessary damage.
“Somebody has to take responsibil-
ity for these floods, and that’s why 
we’ve launched a flood claim in 
suing Manitoba, Canada and Mani-
toba Hydro,” said Chief Hudson. 
“Setting up dams in the north, and 
control structures throughout the 
south on the Assiniboine (River) and 
Lake Manitoba, and certainly on 
Dauphin River — you tell me if those 
are natural systems in place. They’re 
not. They’re man-made. They’re 
certainly controlled by government, 
and that’s creating flooding issues 

Peguis files lawsuit against Manitoba 
hydro, canada and Manitoba for 
flood damage

throughout the entire province 
— not just our First Nation. That’s 
something we’re addressing, and 
that’s what this claim is based on.”
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Flood replacement 
houses in Peguis. 

On Feb. 11, 2013, we signed an agreement with 
Bank of Montreal that will see housing construc-
tion of 100 houses beginning Mar. 2013.
It is profoundly felt among all members of council 
that we must act to end the shortage of housing 
on Peguis reserve as quickly as possible. On Feb 
11, 2013 we signed an agreement with Bank of 
Montreal  that will see housing construction of 
100 houses beginning Mar. 1, 2013. 
So far 9 houses have been built in the current year 
for flood replacement. The occupants are cur-
rently awaiting hydro hook-up so that finishing 
touches can be completed and people can move 
in. 
The first 37 BMO-financed houses will be Ready-
to-Move houses that will be moved to Peguis 
beginning Mar. 1. The decision to go with RTM’s 
was made so that the speed of housing occupa-
tion can be accelerated and people can move into 
new housing sooner rather than later. 

Improved management enables 
reinstatement to s. 95
The next 63 houses can be stick-built houses to 
be constructed at Peguis using local manpower 
and businesses. Housing construction, supplies 
and infrastructure will generate opportunities for 
economic and business development. Plans are 
in progress to make sure local skillsets, appren-
ticeship and journeyman opportunities are also 
planned and achieved. 
In addition, PFN has been reinstated to the CMHC 
s. 95 housing program. This means: 

13 houses (with potential for another 6) will•
be built in the next fiscal year and allocated to
low income housing recipients. 
Another 40 units will be eligible for renova-•
tions and rehabilitation projects in the coming
year. 

How will we ensure fair and 
transparent allocation of scarce 
housing? 
Over the past two years, the Peguis Housing 
Board has worked to lay a foundation for new 
housing programs that will be fair, transparent 
and accountable. Everyone must be able to see 
that they’ve received fair consideration in the 
allocation of scarce housing. At the same time, 
the Board and Council have struggled with the 
realization that a key reason why we are in the 
current crisis, is the way we’ve managed housing 
in the past. We’ve always believed and expected 
the federal government would step forward with 
honour and fulfill its responsibility to provide 
housing as promised in our treaty. Alas, this prom-
ise has not been kept and, instead, we’ve have 
had to resort to paying for housing construction 
from our community funding which drove up our 
deficit, leading to a stop to all housing save the 
20 privately owned homes built in 2008. In these 
circumstances to await federal funds to allevi-
ate critical shortages is no longer acceptable. On 
Feb. 25, 2012, the community approved a one-time 
grant of $3.5 million to the housing Board to solve 
the housing crisis. These funds are being lever-
aged to solve our housing shortage, but not to 
replace the federal obligation on our treaty right 
to housing. We still expect the federal govern-
ment to honour its treaty commitment and will 
ally this cause with other willing First Nations. In 
the meantime, the Board has determined that in 
future, our housing programs must be based on a 
new approach. Housing in future must be: 

sustAinAble• . This means that members
who are able to pay for their housing are
expected to do so and in so doing will make it
possible for our children and grand children to
have their housing needs met when the time
comes. This is the way that our elders have
taught us to live: to be proud of who we are
and to be self-sufficient and not be depend-
ent on anyone to make our way in life. Can we

build houses and allow members free hous-
ing? Yes we could but the result would be 
the same as we’ve already lived through. We 
should learn from our experience that hous-
ing can only be sustainable if we pay our own 
way and not burden the next generation. 

environMentAlly sustAinAble• . 
How we build our housing should not harm
the environment, but rather,  protect and nur-
ture it. It is our sacred trust. 

bAsed on coMMon sense• . Common
sense will inform us of what is reasonable and
appropriate. This is how our elders got them
through their difficulties. So for example as
a result of the rule that a person with means
should pay what they can for their housing, 
should we now expect all social clients to
pay for their housing too? No, this would not
be common sense or reasonable. So social
assistance clients would not be expected to
pay for their housing. If social clients were to
acquire skills and employment, however, they
could well expect to apply for their own house
through an appropriate program such as a
lease-to-own.

What housing programs will be 
offered?
Based on these principles, the following programs 
will be offered: 

Social housing for social clients, Social Clients•
would not be expected to pay for their houses. 
This goes against the principle above of com-
mon sense. 
private home ownership via a mortgage loan•
backed by a band guarantee;
lease-to-own housing for low income tenants;•
S. 95 housing occupants based on rents;•
public housing multi-residential units•
55 Plus housing for elders•
Elders housing•
Home care or assisted living housing•

   How are 
we solving our housing crisis?
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Today, the Peguis First Nation coun-
cil appointed the following to the 
Finance Committee:
Dec. 3, 2012 
sylviA McKAy 
JeAn bucK 
WAndA sutherlAnd 
shAron MAson beAr 
The Council has yet to name two 
members of council and a chartered 
accountant or Certified Aboriginal 
Financial Manager, who will also 
sit on the committee. The Commit-
tee of seven will be responsible for 

PeGuis first nAtion council APPoints finAnce 
coMMMittee MeMbers 

The Peguis First Nation is the lar-
gest First Nations community in 
Manitoba, with a population of over 
10,000 people of Ojibway and Cree 
descent. Approximately 5,000 of the 
Peguis members live on reserve land, 
with the others living in Selkirk, Win-
nipeg and other locations in Mani-
toba, as well as other places even 
more distant. (excerpted from the 
Comprehensive Community Plan) 

vision: 
The Peguis F irst Nation recognizes 
and values all its members, wher-
ever they live. It -Chief and Council 
provides services that are inclusive, 
but that are also adapted to suit the 
circumstances and needs of members 
living in different circumstances. 
Implementing Partners: 
-Peguis Membership Committee 
-Peguis Membership Office -Band 
Administration and Program Staff 
-Peguis Illegal Land Surrender Trust 
-Peguis Treaty Land Entitlement Trust 
Goals 

1. To provide off-reserve mem-1. 
bers with support to access the 
benefits and services to which 
they are entitled in the muni-
cipal/provincial jurisdiction in 
which they reside 
To design programs for off-2. 
reserve members that “top-up” 
(in the most cost-effective way 
possible) the services that they 
receive from the jurisdiction in 
which they live to the same level 
as those received by on-reserve 
members
To develop a statement of the3. 
“rights” and “responsibilities” 
of Band members that can be 
used as a foundation for moving 
forward to develop equitable 
benefits and services. This state-
ment would also contain a list of 
the principles upon which such 
benefits and services are based.
To develop inclusive consulta-4. 
tion processes that provide 

reaching out and connecting with non-resident band members
CompreHensIve CommunITy plan HIgHlIgHTs 

reasonable opportunity for all 
Band members to contribute to 
the decisions that affect their 
lives as well as the wellbeing of 
the Nation as a whole 
To create communication mech-5. 
anisms that are as inclusive as 
possible 

issues, challenges and 
opportunities 

Federal government transfer1. 
payments (for such services as
housing, health, and education)
are generally calculated on the
basis of on-reserve population
figures and therefore do not
provide funding for services for
individuals living off the reserve. 
Peguis members living off the2. 
Reserve have the right to partici-
pate in elections for Chief and
Council. This issue has caused
disunity in the past, as some
people feel that this is appropri-
ate and others don’t.
 The Peguis Membership Office, 3. 
Membership Committee and
Chief and Council have worked
hard over the past several years
to ensure that the Peguis First
Nation membership list is as ac-
curate as possible and that those
individuals who wish to make
application for membership are
dealt with in a timely and equit-
able manner. 
The Treaty Land Entitlement and4. 
the Illegal Land Surrender Trusts
have a responsibility to be inclu-
sive of all Band members. 
Creating inclusive communica-5. 
tion mechanisms is challenging. 
Doing mail outs is expensive and
it is impossible to keep up with
all the address changes. Posting
information on the website is
a great step, but not all people
have handy access to the Inter-
net or feel comfortable using

computers. 
The political, family, religious6. 
and historical divides in the 
community have contributed to 
a sense of separation between 
on-reserve and off-reserve 
populations. There are some 
people who feel that terms like 
“on-reserve” and “off-reserve” 
should not be used. On the 
other hand, where people live 
does contribute to their unique 
circumstances, needs and op-
portunities. 
The perception of what life is7. 
like for each of these groups (i.e., 
on-and off-reserve populations) 
varies a great deal. For example, 
some Peguis people living in 
Winnipeg feel that their life is 
much more difficult than it is for 
their relatives on the Reserve. 
City life is more fast paced, they 
argue and it is more difficult to 
access services. Some people liv-
ing on the reserve would argue 
that their life is more difficult be-
cause of the lack of employment 
opportunities, fewer oppor-
tunities for children and youth 
to develop their interests and 
talents, and the greater distance 
from shopping and recreational 
opportunities. 
There are also differences in8. 
opinion about how Band bene-

fits should be extended to 
“off reserve” members. Some say 
that equity would mean that 
exactly the same benefits should 
be extended to Band members 
regardless of where they live. 
Others say that equity does 
not mean sameness. Rather, it 
means responding with equal 
compassion and care to the 
particular needs of people that 
differ because of their unique life 
circumstances. 

What Peguis has to build on 
1. The Treaty Land Entitlement and
the Illegal Land Surrender Trusts 
represent an opportunity for the 
Peguis First Nation to develop its 
own-source revenue streams that 
will, in turn, enable gain greater 
sovereignty over its affairs. 

2. The Peguis First Nation has pub-
licly stated its commitment to find-
ing the most equitable and feas-
ible ways to serve all its members, 
regardless of where they live. 

3. The Peguis Membership Office and
Committee have made tremendous 
progress with respect to updating 
membership rolls and developing 
systems to maintaining member-
ship rec ords in a secure and accurate 
manner. 

overseeing First Nation finances and 
making recommendations to council 
on budgets, audits, reporting and 
planning. 
“A Finance Committee will strength-
en accountability and transparency 
in our governance by adding another 
layer of scrutiny and participation 
of citizens in financial planning and 
management,” said Chief Glenn 
Hudson. “I look forward to conven-
ing our first meeting of the Commit-
tee early in the new year.”

Non-resident citizens of Peguis who live in Winnipeg, Selkirk and other parts of the world continue to be citizens of our First Nation that we cannot and should 
not overlook in our evolution. As our young people continue to leave Peguis 1B to pursue education and training opportunities and take advantage of job op-
portunities off reserve, chances are that some will look to Peguis as their home and seek to become the new leaders in industry, business and governance of our 
community in the future. Others will retain their ties to our community due to family and because they see Peguis as a part of their heritage and cultural identity. 
And in fact, legally, band members are entitled to vote in our elections. All of these are important reasons to encourage non-resident band members to engage in 
our nation-building and to participate and contribute to our development for the good of us all. 
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Tommy's Point on Lake Winnipeg is expanding operations. 

CP Construction Ltd, which is owned by PFN 
is now operational and working for our com-
munity to make sure future construction 
projects fully benefit and support Peguis. CP 
Construction will be the main company that 
will provide and organize construction re-
lated services on projects within and beyond 
Peguis.  At present CP is involved in: 
flood replacement housing (13 jobs);

arena complex project management and con-•
struction (22 jobs);
abatement (20 individuals trained and an-•
other class slated to start in February, 2013);
houses have received mould abatement in the•
past 3 years through AANDC funding, CP has 
started working on the next 75 units;
contracted with Little Saskatchewan First•

cP construction, 
capacity-Building, 
Training & employment

Nation to be 
the general 
contractor to 
construct  
infrastructure 
spread footings 
and foundation 
walls to receive 
housing units 
stationed at 
Gypysumville; 
Hydro subsid-•
ized Home Insulation Program (HIP) under 
which 90 houses have had foundation insula-
tion (the next 20 units will begin in the next 
few weeks). 

CP Construction is succeeding in its mission of 
providing quality construction services to clients 

and band members in Peguis and other First Na-
tions.
Peguis has seconded staff and resources from 
Ayshkum Engineering Ltd of Winnipeg to train and 
provide hands on experience to community work-
ers so that skills transfer and capacity-building 
occurs among our own people. 

Goal #1: To provide off-reserve 
members with support to access the 
benefits and services to which they 
are entitled in the municipal/provin-
cial jurisdiction in which they reside 
Strategies: 

Staff the Peguis First Nation1. 
offices in Winnipeg and Selkirk 
with individuals who can provide 
information and advocacy sup-
port to members experiencing 
problems accessing services to 
which they are entitled as resi-
dents of those cities and as First 
Nations citizens of Manitoba 
and Canada 
Create information packages2. 
that provide general information 
about municipal, provincial and 
federal services to which First 
Nations citizens are entitled and 
make this information available 
to Peguis members regardless 
of where they live, primarily 
through electronic media but 
also by hard copy if necessary 

Goal #2: To design programs for off-
reserve members that “top-up” (in 
the most cost-effective way possible) 

the services that they receive from 
the jurisdiction in which they live to 
the same level as those received by 
on-reserve members 
Strategies: 

Create a working group that1. 
devises creative solutions to en-
suring that off-reserve members 
have access to the same level of 
benefits as on-reserve members 
once the services they receive 
from their municipal and provin-
cial governments are taken into 
account. (For example, if on-re-
serve members receive prescrip-
tion drugs or dental services at 
a subsidized rate of 20% of cost, 
off-reserve members might be 
supported to purchase health in-
surance that would entitle them 
to the same level of benefits.) 
Have this working group col-2. 
laborate closely with the Peguis 
Trusts as they develop benefit 
programs and with Band services 
to achieve their task as described 
in point #1 above 

The Peguis First Nation recognizes 
and values all its members, wherever 
they live. It provides services that are 

inclusive, but that are also adapted 
to suit the circumstances and needs 
of members living in different cir-
cumstances. 
Goal #3: To develop a statement of 
the “rights” and “responsibilities” of 
Band members that can be used as 
a  foundation for moving forward 
to develop equitable benefits and 
services. This statement would also 
contain a list of the principles upon 
which such benefits and services are 
based. 
There is currently a lack of agree-
ment about the “rights” of Band 
members. For example, some 
individuals insist that it is their 
treaty “right” to receive “free hous-
ing”, while others feel that it is the 
“responsibility” of all members to 
contribute to the wellbeing of the 
whole community through paying 
rental or mortgage payments for 
housing and ensuring that homes 
are well cared for. A type of charter 
of rights and responsibilities would 
help remove the perception that 
some members are receiving more 
than others and would allow the 
Nation to move forward in a posi-

tive way with developing creative 
solutions to social and economic 
challenges in a way that contributes 
to greater self-reliance and pros-
perity. Principles that may apply to 
finding a solution could include the 
principle that benefits and services 
should contribute to self-reliance 
and wellbeing for individuals and 
the community rather than to 
dependency and harmful life pat-
terns, or the principle that the needs 
of the present generation must be 
balanced with the needs of future 
generations. (Note: Developing a 
charter of rights and responsibilities 
is a component of Goal 1, Chapter 15, 
which calls for the development of a 
Peguis Constitution.) 
Strategies: 

Create a working group/commit-1. 
tee to take on this challenge or 
task it to the Governance Com-
mittee 
Use community consultation2. 
processes to provide ample 
opportunity for members to pro-
vide their input into the content 
of the charter called for in this 
goal

  did you know? 
from the comprehensive community Plan 
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Peguis was once a bustling, vibrant, 
economically successful community 
on the banks of the Red River at St. 
Peter’s reserve near the old Stone 
Church built by our forebears. Here 
is a brief description of our commun-
ity as it was in the early 1900’s that I 
want to leave with you. 
“By 1900 the St. Peter’s band was 
doing very well indeed as industries 
developed along the Red River and 
Lake Winnipeg. There was a demand 
in particular for catfish by fish com-
panies for export, and band mem-
bers made as much as $15 to $40 per 
week in cash. Captains on board the 
tugs collected fish daily and paid the 
fishermen immediately. The crops of 
wheat, oats, potatoes and other vege-
tables were abundant most years on 
the reserve and the St. Peter’s band 
kept a large herd of cattle. Band 
members also sold furs, earning over 
$1000 in 1901. The number of skins 

to succeed. Together 
we can do it.
Yours truly, 
Chief Glenn Hudson

our  ancestors succeeded. 
Together we can do it too! 

was not large but very high prices 
were paid for those that had become 
exceptionally scarce. The merchants 
of Selkirk profited from the band’s 
prosperity.  W. D. Harper of St. Peter’s 
acted as an agent for one of the ma-
chine companies and sold mowers, 
rakes and wagons to other reserve 
residents. The merchants of Selkirk ex-
tended credit to band members over 
the winter and reported that they 
settled their accounts promptly in the 
spring. [24]” - online at http://www.
mhs.mb.ca/docs/mb_history/18/
manitobaaboriginalagriculture.shtml
This account of our ancestors’ suc-
cessful transition to a new way of 
life in the post treaty era should give 
us confidence and embolden our 
cause to be self-sufficient and self-
determining. We were successful 
once and we can be again if only we 
have the will and the determination 

On March 22, 2013 

RE-ELECT CHIEF
GLEnn Hudson
Keep the momentum going!




